
The Housing Accelerator Fund will help the City continue its work on ensuring that everyone, 

HOUSING ACCELERATOR FUND

HOUSING OPTIONS

SPEED

AFFORDABILITY

Expand the use of eApply and AI technology to further streamline 
the development process. 

•
•

eApply & AI

Establish a development fee incentive program that encourages the 

•
• Allocate funding

Development Fees Completed May 5, 2025

2

Identify opportunities for non-market housing on civic and 
institutional lands. 

• Inventory civic and institutional lands and identify priority sites
•
• Pre-zone and pre-service priority site(s)

Civic and Institutional Lands Site identi cation 
underway

Reduce parking requirements to increase project viability and 
encourage reduced greenhouse gas emissions.

• Complete parking utilization study
•

Parking Completed March 3, 20253

Create standardized zones and pre-zone. 
•
• Identify priority areas for pre-zoning and engage the community
•

Pre-Zoning New 6-storey mixed-use 
ones identi ed

5

Create a comprehensive ADU program to increase uptake of 
small-scale multi-unit residential opportunities. 

•
•
• Complete public engagement to support the program

Accessory Dwelling Units (ADUs)

Establish strategic partnerships to facilitate 
non-market housing. 

•
housing program

• Develop and implement a non-market housing program to 

Non-Market Housing Housing Advisor hired

1

Completed September 15, 2025

4

6 Completed September 16, 2025

Complete

Complete

Fall
2025

Fall
2026

Winter
2026

Complete

Complete

Attachment C 
Page 1 of 1




